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CTPATEFH$I 

3A YHPABJIEHHE HA PHCKA 

B 38 OY ,,BACHJI AHPHJIOB" 

I.B1BELEHHE 

CipaTernirra 3a ynpaBiIeHHe Ha PHcKa B 38 OY ,,Bacwn AnpH.rIoB" e pa3pa6o'reHa Ha OCHOBaHHe uj.4, 
art. 1 OT 3aloHa 3a 4)HHaHCOBOTO yupaneue H KOHT0J1 B ny6.rrnHnsI ceKTop. 

HacToBuaTa CTpaTeFHSI 3a yrIpaBJIeHHe Ha pllcxa, uejrn aa ce o'IepTasrr npouecwre  no 
HJeHm4HuHpaHe, allajiM H TpeTHpaHe Ha plicKoBeTe, KOHTO MoraT Aa IIOBJIH$I$IT BBpXy II0CTHHHT0 Ha 

cTpaTerH9ecx}fTe UJTH Ha 38 OY ,,BacHn AnpiuloB" H Aa OCHFYPH H3ITEJ1HHHTO Ha TC3H UeJ114. 

1.Ueiii: 

OCHOBHa CTpaTeruqecica nei B pa3BHTHeTO Ha 38 OY ,,B.AnpHnoB" e: 

•• T(a ce ocueypu ycmoü'iueomo çbynKrçuoHupaHe Ha yLiw,uuemo,  iia iuôepcica flO3UU5I cpeô 
cmojiu'xume y'iwzuzqa, zipe3 npe6ocma85rne Ha cucoico icaecmo e o6pa3oeamef1iwz npoz!ec, cueypua U 
paeueaua yiwiuzqna cpeôa u opuexmayuii Ha WlUUHWl eicun 1bM npeueuicame:cmea u nocmuiceHw. 

OHepaTHBHHTe UeJIH flPOH3THT OT cTpaTerHqecKaTa UeJl/HacoKa Ha pa3BH'rHeTo, KTO OCHOBHH 
HeiHH npopnTe'r. Te KOHKTH3HT pe3ynTaTwre, KOHTO ce oqaxa ,ia cc fl0CTHFHT B HOCOHHT 
KJIIOMOBH 063TaCTH 3a ffb3Ie4cTB}Ie. 

Onepamueiia ueiz 1: flpHeMaHe npHzo6HBaHeTo Ha 3HauH, YMHH$I H IcoMneTeHmocm, KT0 

JIHRHa H O6WHOCTHa UHHOCT H MOTHBHpaHe 3a yiee npe3 UeJIH$L KHBOT. 

> Onepamuena ue.iz 2: HocTHraHe Ha TpaAHa OpHeHTaLjHA KbM BHCOKH aKa,IeMHHH nOCTHxceHHA H 
H3Ba Ha I4H.1WBIUyaMHHTC  KaeCTBa H cnoco6HocTll Ha YHHL1Wf, KTO CPJCTBO 3a ycnema peaJIH3aUHA. 

> Onepamueiia uejz 3: Hpe.ocTaBs1He Ha MO.ZCpHO o6yeHJ4e, c 4oKyc 

BhpXy HH)1HBIUMHH$l flP}IHOC Ha yqena B rIpM.11o6uBaHeTo Ha 3HHH$I H OBMaJsIBaHe  Ha JTHHH H 
COUHJIHH KoMneTeHmocm. 

Onepamueiia uej 4: Ci3.zaBaHe Ha yiuima o6IUHocT, Kowro dno.iena 
O6WH UHHOCTH H eTHqHH HOPMH H e rapaHT 3a OCHY$1BHTO Ha n03I4mBHa y'JHJIHHiHa cpeJa. 

> Onepamurna ue.q 5. YCTaIIOBIBaHe Ha TOTJ1H MeHH)KM1HT Ha KCTBO H OFHH3JiHOHH 
KynTypa BBB BCHKM c4)ep}I Ha 4)YHKUHOHHPaEIC  Ha "llUUUUTO. 
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Hpouec'wr no yripaBjieHHeTO Ha PHCKa TpaHC4OpMHpa Ta3H cTpaTerHqeCKa ueii H onepaTHBHHTe UCJIH 
B KOHKTHH 3a,IaqM, KaTO pa3npe.zernf oTroBopHocmTe, KM BCWIKH CJly)K}ITeJIH, KOHTO yMacTBaT, Llpe3 

CBOHTC 3aLfl,MBceHH31 B T03H npouec. 

2.3aiiaqu: 

3aiaqwre, CB13HH C oueica  Ha pncica, qHeTo H3flWIHHFIC e Heo6xo1}1Mo, 3a Aa ce .ZLOCTHI'aT 
Ha6eJlsI3aHwre ieimi Ca: 

Ja ce c3,zie opr'aHH3aUH$I 3a clicTeMBo H CBOBMHHO H.zeHTH4rnuHpaHe Ha pHCKoBeTe. 

> )a cc OCHYPH 0THTHTO Ha BepoATHoc -rra H ffb3etcTBHeTo Ha pBcKoBeTe. 

> )a ce ycTaHOBqT HHTHTC pecypcu 3a KOHTOJT H aa ce onpe.zLeJIsrr ACHH ueiin 3a KOHTOJ1 Ha 
p}ICK0BeTe. 

C'rpaTenlwra 3a ynpaB.JlelIIIe Ha puca B 38 OY ,,Bacia.ri AnpHJioB" e pa3pa6oTeila Bb3 OCIIOBa 
Ha: 

> 3aicoiia 3a 4HHaHCoBo YflBJIHHC H KOHTPOM B ny6nwIHHn ceK'rop; 
MeTo,zqecKH HCOKH HO eiiemeHTHTe Ha 4HHaHCOBOT0 ynpaBjieHHe H K0HTpOJI, oo6peHH OT M4; 

) Hacoicn 3a BbB)KaHCTO Ha yripaiee Ha pnca B OFHH3IiHHTC OT Hy6JIHHHS1 ceK'rop, 
o.To6peHH OT M. 

CTaTernaTa 3a ypasiene Ha pwica B 38 OY ,,Baciui AilpiuloB" oöxBaiga: 
> I4eHTH4HuHpaHe H ynpaBjieHHe Ha pHcKoBeTe; 
) Harnpaiie Ha cToTBeTCTBHe mexgy cpaerqecwre UJ1H Ha YqHjijjWeTO H HHBOTO Ha PHCK, 

KOTO yirniueo e CKJIOHH .za noeMe; 
> Ho)noMaraHe B3M}IFO Ha YflBJ1HCK14 peIlleHHa, OTHOCHO PeaKUHHTe CH$1M0 pHcKa; 
> flo-o6po OflOJ130tBOMBH Ha 4HfHaUC0BH$l II 'IOBeUIKH pecypc. 

II.HOHMTH$I H C1ilIHOCT HA PHCKA 
1. Pucic e BCKO 2BJIeHBe, KOeTO MO)Ke )a rIOBJIHAe HfTHBHO B'BpXy CHOCO6HOCTHTe Ha 

aAMHHHeTpauH3rra Ha 38 OY ,,BacHn AnpHnoB" 3a nocmrHe ueirnTe CH. 

2. Hpoiec Ha ynpa&izeue Ha puca ca )jer4HOCTHTe HO H.LeHTH4ll{u}IpaHe, oueaue H MOH14TOHHF 
Ha PHCKOBeTe H BBBewAaHeTo Ha Heo6xoHMHTe KOTOJ1HH AeIRHOCTTH C orne.z OFPHHBHCTO HM AO eHo 
HHMJIHBO paBHHwe.  YnpaBJleHHero Ha pHcxa e 	 ripouec, KoiTo e Hepa3,aejiHa qaCT OT 

ynpaBjieHCKHA npouec KaTo WIJIO. 

3. Cucmeita /noôei/ no ynpa6iieue isa puca e MCXHHThM 3a B3CMHC Ha peiiieHH3i, no.IXH0MaFaIUH 
38 OY ,,BacHn AnpH.noB" 3a HOCTHHTO Ha HCFOBHTC uej:in, ipe3 KOiTO pecypcwre .za cc pa3npe.zeJ1srr TaKa, 
qe .ia cc nonym OIT}1MJIIIO pempae Ha PHCK. 

III.CHCTEMA 3A YHPABJIEHHE HA PHCKA B 38 OY ,,BACI'IJI AHPUJIOB" 

ETaH 1. 063JaBaue Ha yCaOBHSI 3a ynpaBaeHHe Ha pHCICa 

• )IHpeKToplT Ha 38 OY ,,BaCHJI AnpiuioB" YTBIP)KAaBa CWTFI4,  B KOTO CC rLOCOBT O6IIWTC 
ueirn Ha YHJIHUTO. CWaTerisslTa  o6xBaWa pa3BHTHeTO Ha 38 OY ,,BacHn AnpiuloB" 3a HepMo.IL 
OT xIeTHPH rO.aHHH  H cc .ZOpa3BI4Ba e)xerorwo B FO1HLUHHTC nJIaHoBe. 

• )IHpeKTop1T Ha 38 OY ,,BacHn AnpHnoB" onpe.zens1 3a,La'mTe no BCSIKa uen OT CTpaTerw1HcKH 

HJIaH, KTO OITPeAeJIA OTFOBOPHOCTHTe Ha CT,0TBCTHHTe cny)Iu4TeJf H. 

• )HpeIcTOp1,T Ha 38 OY ,,BaCHM AnpiuioB" onpe.re.nsI Heo6xo1wMHTe  pecypcH BBB BPT,3Ka C 
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H3rfbJlHeHHe Ha 3a,zT,JDIceHHaTa no ynpaiee Ha pHCKa. 

ETaH 2. IbIeHTn4niuHpaHe Ha pllcKa: 

KJIaCH4HUHPaIIeTO Ha PHCKOBTC no pHCICOBH o6nacTH ce H3B'bplIlBa C uen YJ1CHBH Ha 

MIeHTH4HLufpaueTo Ha KOHKpeHThTC pncKoBe. HpH H,1eHTB4HUHpaHeTO Ha PHCKOBeTe e HeO6XOLLHMO 
ia ce B3CMT flOI BHHmaHHe cneIurnTe no-Ba)ICHH PHCKOBH O61IaCTW 

1. BbHIUHH pncKoBe: 
> OTliowerniHia na 38 OY ,,Bacni Anpiuion" C BbHWHH 3a Hero cy6eicrn - / 06uwHcKa ii 

pa4oHHa a.TMHHHCTpaUHR, PYO Co4HsI-rpaj, KOHTFHTH no .roroBopH, lOcTaBq}nu4 Ha 

TonnllHHa eHenrHsI, e.JLeHeprHsI, Boza, yqe6HHUH u yqe6i*i noaraiia H .ip./- PHCKOBeTe CB13HH 

C .iefhiocrra Ha T3H BLHIIIHH cy6eirni, MoraT a flOBJ1H51T B1XY 1efIiocrra Ha 38 OY ,,BaCHJI 

AflpHnoB". 
HOpM3THBHH - pHcKoBe, CBP3HH CSC CJIO)*cHOCrra Ha HopmaTHBHaTa ype.IL6a, 3HMHTJ1HH n 

qaCTWLHH flOMCHH B HOMTHBHT ype.i6a, B1.Be)1vaHe Ha HOSH dHew{4mlqHH  H3HCKBHH 

CBb3HH C AerlHocTa, .TLOFOBOPHH OTHouieHHA C lcoH'rpareH'rH. 

2. DHHaHCOBH pHelcoBe: 
> BIOJIeTHH - pHcKoBe, CB63HH C 4HHaHCHpaHe, 6Io.pIceTHa cy6cwnsi n cpeca no nporpaMM. 
> HepeiulocTu - 3ary6a Ha aKT14BI4, panonaraee pecypcn ca IiezocTamqnH, 3a .ia ce onrypsrr 

WeJlaHHTe flPBBTHBHH AeACTBHA. 
> DHHaHCOBH 3aI1JJJCeHH9 H B3eM2HHH —OTrOBOpHOCT Ha 38 OY ,,Bacnn AnpiuioB" KbM 

CJIY)ICHTMH H TTH nnua. 

3. PHCKOBC 3a AefiHocTTa: 
• CrpaTerHecidH pUCICOBe - MOFaT .Ta HOBJTH$IT B'LPXY I1OCTHFHTO Ha UJIHTC Ha 38 OY ,,BacHn 

AnpH.rIoB": onpe.IenaHe Ha HCTOHH H/HMH HCflOCTH)fCHMH UJ1H, He CbOTBTCTBIuO Ha UJ1HTC 
}13IThJIHHH H 

• 011eparnalin pnCKoBe - pncxoBe, CBLP3HH C C)Ke.1HeBHOTO H3HIJIHCHHe Ha TCKYLUHTC HPOUCCH  H 
)eHocTH. 

• HH$opMaunsIITexnoJIorun - pHcKoBe, CBIp3aHH C ICCCTBOTO Ha i1H4opMaIu{srra,  ocTapsulaTa, 
neoa HJIH HffLJ1H HH4OpMawfsI  mowe .Ta )oBere LO B3emaHe Ha flOrpeuIHH YI1PBJICHCKH 
pemeHn$l. 

• Penyrauna - pHcKoBe, flIP{HHHH OT HCCflCXH HH pa6OTa C YHTCJTH H HenezarorHqecxH 
nepconam, po)u{TenH, F)fVHH HJTH 3a.IOBOJTS1BaHe Ha o6LuecTBeIiH nolpe6HocTn. 

• flpoeiern - OCbIUCCThBHC Ha npoerrH 6e3 Heo6xwLHMaTa oIIeHKa Ha pncxa; HCCBOBMHHO 
diHHaHcHpaue. 

• HOBOBbBeL*eHHH - B'hBe)KaHe Ha HOBH AeiRHOCTH HJ1H TCXIIOJIOI'H14, B XOHTO 38 OY ,,BaCHJI 
AnpiuioB" HMa orpaiien HJI}I cna6 ouwr, 6e3 Heo6xo.rwMaTa oijeHKa Ha PHCK. 

4. Pncicoae, CBb3HH c ynpasriennero na oewicure pecypcn: 
ToBa ca pllcKoBe, CBIp3aHH C HOCTTh'IH aZMHHHCTpaTHBeH KanaIU4TeT, MOBeIIIKH pecypcn, 

KOOp.ZWHaWf$I H KOMYHHKaWIa,  HTHCK 3a nocmraue Ha UCJII4Te, HeocHFYPABaHe Ha 3.1paBOCJ1OBHH H 

6e3onacHn YCJIOBH2 Ha Tpy.1. 

Eran 3. AHaJIH3 H ouena  na  wIenTn4)HunpaHHTe  pncicoBe. 
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PHcxoBe're B 38 OY ,,Baciui AnpiuloB" ce KaTeropH3npaT, qpe3 w3rIoJ13BaHe Ha aBa rIoKa3aTeJIsI - 
BCPOHTHOCT ii BJIILaHHe. Beposimocrra xapaicTmPH3Hpa npewoiiaraeaa IecToTa 3a Haci -briBaHe Ha 
He6naronpHTHo cl,6wrHe, a B31HHMTO noKa3Ba KKBH ca nocneinuwre OT HacmnBaHe /B132elCTBHe/ Ha 
TOM c1,6nTue 3a ,ze4Hocrra II riocmraiie Ha uejiHTe Ha 38 OY ,,Baciui AnpnnoB". 

Koraio pa3rneIcaiIe BepoaTHocrra, HCIC1T MO)ICC .ia cc onpe,zeJrn KTO BHCOK, cpe.zeH H HHCbI<. 
Koraio pa3rJieKIaMe BJHUIHIICTO, PHCKT OTHOBO mowe Aa cc onpeAeJIH KTO BHCOK, CP1CH H HHC1K. 

B 3BHCHMOCT OT ToBa B KOA 30H B cicaiaa nona,zapHcK'bT mowe .ia e: 
a) c1 ,wecTBeH; 
6) 3HaquTeneH; 
B) TOJIepHpaH. 
.CIIUCCTBeHH ca pHcxoBeTe, flH KOHTO BepOATHocT-ra .za HCThII5IT e BHcoKa HJIH HMT BHCOICO 

BJJRAHHe BTpXy nOCTHraHe Ha ueiiwre. Ha 're3H PHCKOBC e Heo6xo1HMo o6piiva 38 OY ,,BaCHJI AnpHnoB" .ra 
o6p&ua IPHOPHTTIIO BHHMaHHe. 

HpHpOaTa Ha PHCKa cc npomeHA HerlpelcbcHaTo. OT TYK cJle.ILBa, me BepOATHocTra 3a HCThHBHC Ha 
pcxa H B13M0)KHOTO BJIHAHHe ca )J$HMW1HH I1POUCH H Tpsl6Ba Aa cc Ha6JHo.TaBaT HenpelcbcHaTo. 

OrpaHwIeH 6poik PHCKOBe MoraT ia 6zaT KOJIHMCTBH Lf3MMTCJI /KaTo 4HHaHCOBH$I p}ICK/, HO 
noBeqero plicKoBe/KaTo pHcKa 3a penyraiwsi/ Morar za 6iaT oueHeHn  KCCTBHO /c npeueHsIBaHe/. 

PHCKIT cc H3mepBa c flOH$ITMT ,,BJu4srnMe" H ,,BepOSITHOCT", a oueaa Ha pca e Kom6HHaUH3i OT 
TC3H ZBe IIOH$ITH$1. 

npHoixeHKa Ha PHCK, mowe za cc H3rlOJI3Ba ABYH3mepHaCKaJIa, Ha KOTO cc OT39BT BepoATHocTra 
OT HaCT16rIBaHeTO HM H TS1XHOTO BJUfSIHHe. Cxanara Mriiemma no ciieiug HaqHH: 

o 

£ P1 CO k 
PC)'. 

:fcao 	 ET C P[J[I1 
[IPPiCI 

CL 
LU 

HPSCb 
PnG 

HWC.(1 

BBI4 $IHIIE 

KoraTo pa3rfleX(IaMc BepO$1THOCTFa, PHCKOBTC MoraT .ia cc onpe.zensiT KTO BHc0KH, cpc1HH H 
HHCKH. Hoio6Ho Ha TOBa, KoraTo pa3rne)KzaMe BJIHSIHHeTO, pcoere OTHOBO MoraT ia cc oITPeAeJIAT KaTo 
BncoKH, CpC.IHH H HHCKH. flpH TPHCHOHHPHTO HM BbpXy cKa.rlaTa pHcxoBeTe, oUeHeHu KTO 
RHCOKH/BHCOKU H BHCOKH/CpeaHH npH oueHBaHeTO Ha BepOATHocTTa H BJrnHHeTo, me nona,rHaT B 
epeaa o6nacr. Te 6n rpsi6BaJio ia cc CMTT 3a c'bLUecTBern4  H za cc ynpaBJIABaT aKTHBHO, pe 

npeTwpHeMaue Ha .zccTBHsi 3a HMJ1HHTO HM, KTO 38 OY ,,BadHa AnpHJIoB" HPHOPHTCTHO .za 06pbWa 
BHHMHHC Ha pHcKoBeTe, OUHCHH KTO BHc0KH/BHc0KH. TpsI6Ba xa cc na npeJwHz,  'ic Te He MOFT .za 61aT 

J1MMMHHHH Hafl1JrnO. 
PHcKOBeTc, OUHHM  KTO cpeJIHa/Cpe)HH, HHCICH/BHCOICH HJIH BHCOKH/HHCKH, nriaja B )KTJ1TT 

o61IacT Ha cxariaa H ca Bce ome  3HHTJIHH pncKoBe. Te3n PHCKOBe TpsI6Ba .ia cc Ha6Juo.zaBaT 0T6J1H30, 
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KTO ce npiuiara .TC1CTBH51 3a KOHTpOJrnpaHeTo HM, 3a ripeAoTBpaTABaHe HM, HJIH HCMHHBHTO HM B no- 
BHCOKa PHCKOBaaerop 	Ho npeuernca VbKOBO.ICTBOT0 Ha 38 OY ,,BacHn AnpH.noa" mowe .ia 

KTO CTWeCTBCHH H pncKoBeTe, KOHTO ca BHCOKII/HHCICH H HHCICII/BHCOKH (nonaJaWH B 
)IcbmTaTa o6macT). T03H HO.IX0.1 CC npHnara, mi KaTo, aKo HC cc npe.InpHeMaT MKH H HCTh11$IT PHCKOBe C 

BHCOKO BJIHaHHe, HO C HHCKa BepOTHOCT, TOBa MO)KC aa Hma 3H14TCJIHH nocne.zullu{. B cjiyqarl Ha HHCKO 
BJIH2}IHC H BHCOKa B03ITH0CT B 38 OY ,,Bacnn AnpMnoB" MO)KC CH03HO .ia 67,2e HapyiueHa exe.lHeBHaTa 

eiiHocT. 
PHCKOBeTC, OUHCHH  KTO HHCICH/HHCICH HRH HncKtI/cpeJHn, flOfl2T B 3eiieHaTa 06JIaCT H MOraT Aa 

cc CMTT Kalo HUCKO HHOHTTHM H CfleOBaTeflHO pHcKoBe, KOHTO cc "roneppa". Te Tpsi6Ba .za cc 
Ha6JuolIaBaT HJIH IIPH HpC)WPHeMaHC  Ha aoniJIHHTeJIHH 1CCTBH$1 a cc Hma flpe,Th$HJ, qe pa3XOAHTe 3a 
oC1,ueCTBsIBaHe Ha K0HTOJI MoraT Aa HILBHWT nOJI3aTa 01 HaMaJICHHeTO Ha HCK. 

ETaU 4. LoKyMeHTnpaue 
BCS1Ka ocHoBHa leHocT, CB'bp3aHa C yripaBjieHHeTO Ha pHcKa, e Heo6xoluIMo Aa 67e 

jLOKyMeHTupaHa, 3a Aa cc OCHFYPH npociie.wIBaHe  Ha ijejiHA npouec.  4pe3 AOKymeHTHpaHe Ha BCKH e'an OT 

npoueca no ynpanee Ha pHcKa, BKJllOWFCMHO OrIHCBaHe Ha H36paHara noxosiwa peaKuusl/eicTBMe H 
cny)Iu1TenH're, KOHTO 0TI'oBapT 3a H3flbJIHeHHeTO Ha Te3H .leu1CTBIisI B onpe.zxeneHu cpoKoBe, cc cb3zwBaT 
YCJIOBHA 3a pe.Z0BeH H CHCTMTHCH nperne.I Ha npoueca. 

OcHoBHaTa H}f4opMaLwsI,  KOMrO cc øT3MB B pucK-pernempa, crbpKa: 
HeHTu4HuHpaHHTe CWCCTBHH 3a leHoCrra Ha 0PFHH3UH$1T pI{cxoBe; 

> øflCJJIMHC HHBOTO Ha PHCKOBeTe, ,qpe3 oueHKa Ha TMXHOTO BJH431HHC H B02ThOCT 
> pHcKoBe, KOHTO 0CTBT za CbIUCCTBYBT cne)L flPJU1PHCMHC Ha 0HHCHHTC .le1cTBHsl 

(ocramqnH pucKoBe) H TAXHaTa oueHKa; 
OffbJTHHTCJIHH IeiCTBH$1 3a HOHH)KBEC Ha OCTaThHHTe pHcxoBe; 

> CpOKOBe 3a H3n1,MHCHHe na HJIaHHpaHHTe ZCICTBH2 H OTFOBOHH CJIY)ICIITCJIII 3a T$1XHOTO 
H3n1nHcnue. 

ETaIJ 5. PeaKUHR Ha PHCK 
CjieA HLLeHTn4HuHpaHe H oixeHKa Ha PHCKOBeTe IThKOBWXCTBOTO  Ha 38 OY ,,BaCHJI AnpanoB" cneja 

,ia flpe.gflpncMe MKH H 2eiCTBHS1 3a peaxwsi Ha pHcKa, KOCTO C MHOFO cbl1ecTBeH e'an OT yupaBmCHHcTO Ha 
pncica KaTo wino. B13MOKHH ca csicniTe BapwaHTH 3a peaxiwsi: 

> OrpauHaBaxe Ha PHCK - TOM c Ha-qccTo cpeivauaa peaxuHsl, mi KTO pHcKhT p$LZUCo MO)Ke .ia 
6ie H3WLJIO n36erHaT. H3rpaJfciaT CC KOHTOJIHH MexanH3MH, Hpe,IoCTaBsIWH P3yMHa YBCHOCT 3a 
orpanqaae Ha PHCKa B I1HCMMHBI1 napaMeTpH. PHCKOBeTe, o6cKT na T3H peaxunsi, cneBa .ia CC 

Ha6nIoaBaT 38 OY ,,BaCHJI AnpHnOB" nepHowqHo. 
> HpexBipnsrnc Ha PHCK -,qpe3 3acTpaxOBaHe Ha .zciHocTra (aKo 'rsi e HPCLLMT  Ha 3aclpaxoBanc) HJIH 

MC3 CKJH0L1BIIC  Ha cnopa3ymeHHe C zpyra oprarn43alufsi, HO cnaa Ha xoeo cc npexBbpJIsl 
lenocrra, 3aczuio CC CbOTBeTHHTC pHcKoBc, no o6o c'brnacne Ha CTpauHTe. 

> Tonepipanc Ha PHCKa - IIHCMHC Ha PHCKa Ha HHBOTO, Ha KOCTO e ouenen. TaKaBa pcaxwsi  C 

B3MO)KHa, aKO CTOTBeTHH$IT PHCK mma HC3HHTCJTHO BJIH$IHHC WbXY I1OCTHFHC UJIHTC Ha 38 OY 
,,Bacnn AnpHnoB". PHCKOBeTC, o6eicr Ha T3H peaKunsi, cne.rwa Ta 6iar HCflCIbCHTO Ha6juoJwBaHH 
nopaui Bepo3ITHocTTa ia cc H3MCCTMT B no-BMcoKa KaleropHsi. 

> Hpcxpa'rslBalIc Ha PHcKa - nocmra CC nOCperCTBOM HPCKPT5LBHC Ha cB0TBCTHara zethocT. 

ETar. 6. Mou.rropHHr a npociejLiaae  Ha npoueca HO ynpajieane na paca 

1. MonuTopnHr 

OCIIIeCTB51BaHeTO Ha e4eKTHBHOCT Ha npoueca  HO yIIpaBJIeHHe na PHCKOBT H3HCI(Ba PJLOBHO H 
enpeiccaio CHCTCMTWIH0 Ha6JI1OLeHHc (MonwropnHr) Ha BCCKH HCI'OB eari B 38 OY ,,Bacnn AnpnnoB" 

flCHOHHO Ha H.IeHTH4rnuHparn1Te PHCKOB H IIPCU1PHeTHT  eiCTBHM 3a T$IXHOTO cHH)xaBaHe. 
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MOHHTOpHHVIT, flJTHHHCTO H peaJIH3HpaHeTO Ha .rejHocTHTe HO ouerna  Ha pHcj(a ca qaCT OT 

ripoueca Ha ynpaBneHHe Ha KCTBOTO B Y'qHJIHIUe H ca B npepOFaTHBHTe Ha KOMHCH$ITa no YflPBMHHC Ha 
XCTBOTO B 38 OY ,,B.AnpHJloB". 

KOMHCH5iTa ocwUeCTBABa TeKyiu MOHHTOHHF Ha reHocTHTe HO ynpaBjieHHe Ha PHCKa, rio.i6op Ha 
C1OTBTHH$1 HHCTPYMHTPHYM 3a Ha6Jno.IeHHe H oueHKa Ha pMcKa H nnapa .Ie1iHOCTHTe HO ynpaiiee 
Ha PHCKa, KTO 1qaCT OT I'O.XHmHH$I nJIaH-rpa4HIc 3a camooijeHKa Ha HHcTwIyIu!Ta. 

KOMHCIOITa MMaCJIC.IUII4Te oTI-oBopHoeTH: 
> Aa YCTaHOBH HHBOTO Ha OCTThCH pHcK, CReA npe.rIpHeTH MCPKH HO orpaHHllaBaHe Ha PHCK 

(BbBe,zeHHTe KOHTOJ1H H npOUe.TypH). 
> ia ycTaHOBH HOBH PHCKOBe (3anulaxH) 3a nocTllraHe uejiHTe Ha 38 OY ,,BacHn AIIpHJI0B", 

B3H11KHJIH B npoueca Ha pa6OTa npe3 H3MHHamm nepHo. 
a HIIBH oijeHKa Ha B1BeLeH}JTe KOHTOJII1 HO oTHomeHHe Ha TAXHaTa aAeKBaTHOCT (T.e. JaJIH 

(DYHKUHOHHPaT jo6pe H .1aJ1H pa3xOLHTe, CBb3HH C TAX, He Ha1BH1UaBaT O'IaICBaHHTe 110313H). 
,za OUCHH uAjiocTHaTa AeRHOCT, cBbp3aHa C ynpaBJIeHHeTO Ha pHcKa B 38 OY ,,Bacnn ArIpwiloB".3a 
ch0TBeTHaTa rojJ.HHa, C Lien: 

- .za cc yCTaHOBH, 'Ic YHBJT$IBEII5IT PHCK e B .IOHyCTHMHTe rpaHHuuI; 
- XeiHocTHTe ce H3BhfflBT flH CH3BHC ua npHHuHnHTe 3a iio6po 4)IHaHC0BO ynpanee - 

e4eKTHBHocT, e4HKaCHOCT H HK0H0MWIH0cT; 
- rocTJ4raHe Ha pa3yMHa yBepeHocT, e ieiiwre 38 OY ,,BaCHJI AHpH.rIoB"Iue 61aT nOCTMrHam. 

2. LIoKJiaLlBane 

3a YCHWHOTO Ha6nIoleHHe  H oijeHABaHe Ha npoueca no ynpanee Ha PHCKOBeTe B 38 OY ,,Bacan 
AIIpHJI0B", BbB BlTpemHnTe ripasna cc BKJIIOqBa paen ,JoxJ1aTwaHe",  KoiTo ypeKzia: 

> KOMYHHKauHA H O6MeH Ha rn44OpMaw1sI M)K1IY cnyxu4TeJwTe, OTHOCHO H.ILeHTH4H1X}1paHHTe pHcKoBe; 
> pezia H CPOKOBT 3a H3BbpIIIBalle Ha peryJIAPHH npernerui Ha PHCK - perlicmpa; 

pe.ia H CPOKOBeTe 3a AoKiiaABaHe Ha 3HaxlHmHTe pHcKoBe, npe.znpHemTe .ZIeI4CTBHS1 H e4eKTa OT TAX, 
K1CTO H 3 HOBOBI3HHICHaJrn c16HTH$1 
OTOBOHHT 3a H3JThJ1HCHHTO Ha HeO6xo)HMHTe lleiCTBHsI cJIy)ICHTeMH. 

B CJIyqai Ha CTHOB$IBHC Ha KpHTH'IHH pHcKoBe, KOHTO He ca flOKHTH OT XOHTOJIHH npoUeypH, 
.ZWpeKTOVbT Ha 38 OY ,,BacHn AnpHJloB".cJIe.zlBa zia 6ize He3a6aBHo yBe2IoMeH. 

I4H4OPMaUHSITa 110 14.IeHT}14)HuHpane, ynpaBjieHHe H MOHMTOpHH1 Ha BCH'IKH 3H'IMMH pHCKoBe, 

3aJfl,JD1CHTCJIHO cc BKfl1O'IB B roAHIUHHA IoKma,i 3a CbCTOHHTO Ha 4H4HaHCOBOTO HBJ1HHC H 1COHTOJ1 no 
tui.8 OT 3YKHC. 

IV. CTPYKTYPH HO YHPABJIEHHE HA PHCKA 
Oprarni3a1jnoHHaTa crpyxTypa HO ynpaBjieHHe Ha PHCKa B 38 OY ,,Baciui AnpHnOB" e: 
1. )npeicrop 
2. 3ariecTHHK.Iu1peKTopH ylIe6Ha .lIeH0CT /3JY/ 
3. Fm. cqeTooiuiTeji; 
4. HHaHCOB xoHTponbop; 
5. 3ATC; 
6. ['malIeH y'n1Ten; 
7. flciixonor; 
8. flpezLcezIaTenH Ha MTOHHH o6e.rjMHeHn1 H K0MHcHI4; 
9. KJIaCHH p1IcoBoz}ITenH, YqHTCJIH, YqMTeJIH FIOY); 

OTrosopuocTuTe HO ynpaneuue na pnca ca pa3npeIteJIeHn icaicro cJIezwa: 
,24upeKmop - OTLOBOpeH 3a ynpanene Ha PHCKa HO cmHciiia Ha 'ui. 2 OT 3YK11C. B T3H zleiHOCT 

ToR cc nonoMara OT BCH'IXH CJ1Y{CHTJ1H Ha pTKOBOAHH WTh)KHOCTH B 38 OY ,,Baciui AnpunoB". 
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1),. cqemo6o0ume.rg - oroopeu 3a ynpawieeo Ha pHcxa 3a flOBHH$1T my pecop. 
U11HCO6 KoHmpo.Thop - OTI'OBOpeH 3a yripasiee Ha PHcKa B choTBeTliaTa cTpylcrypa: 

3,Z3Z - KOHTPOJIHpa PHCKOBHTe4aKTopH 3a IeHocrra Ha ChOTBeTHaTa cTeneH Ha o6pa3oBarnle H 

B3CMT pemeHHA B r'PaIIHUHTC  Ha CBOHTe HBOM01W 3a OrpaHHaBaHe H YHBJIHHC Ha 

H.zLeI-ITH4rnLwpaHHTe pHcIcoBe. Pa3pa6ora rIpaBHJIa B ChOTBCTCTBHC C HaCTOSIIUaTa cTpa'rerHsl. 143BIIpIIIBa 

nperiiej ia pHcK-perllcmpa H ro aKTYaJIH3HPaT 11H Heo6xolwMocT. 

3A TC - YCTB B flPOUCCHT  110 YHPBJ1HHTO HaPHCKaqpe3npHiiaraHeHa onpeAejieHH KOHTpOJIHH 

npoueJypH, cna3Ba pa3HHcaHHTe npaBHjia H CB0BCMHH0 YBeAOMABa lwpexTopa  flH K0HCTTHHH 

napymeHHsI. 

1'aaeeu yume.'i - MCTB B flPOUCHT  110 ynpaBJTCHHCTO HaPHCKa qpe3npnaraue Ha onpereJ1eHH 

K0HT0J1HH rIpoLe.l1ypH, Cfl3BT pa3rlHCaHHTe npaBHjiaH CB0BMHHO YBOM$lBT .IuipeKropa npH 
K0HCTTHHH HapymeHH. 

HcuxoJzo2 y macTBa B npouecue no YflBflHHCT0 na pHcKa qpe3npniiarane Ha onpe.zeJIe}1H 
KOHWOJIHH npoue.iypH, cna3Ba pa3nHCauHTe rIpaBHjia H CB0BPMCHH0 yBeAoMABa .lwpeKTOpa IIPH 
K0HCTTHHH HapylueHu$l. 

Kiacuu pbKo6O6umeJiu U ytlumeilu - yacai B ripoixeCHTe 110 YHPBJIHHCT0 Ha pHcKa, qpe 
HpHJIaFaHC Ha onpe.IeneHH KOHWOJTHH np0ue)ypH, CI3BT pa3rlHCaHHTe npania H CBOBPMHH0 

yBeI0MslBaT zHpeKT0pa flH K0HCTTHHH HaPYIIICHM$1. 

V. 3AKJHOEH11E 

CrpaTerHsrra 3a yIIpaBJICHHC Ha pHCKa B 38 OY ,,BaCHJI AnpiuioB ce YTBTP)KAaBa OT AHpeKTopa, HM 
CHJIaTa Ha BhTPIIIHO a,LLMHHHCTpaTHBeH aKT H noUTe)IU1  Ha npomeHH H K0KIHH, B cnyai Ha Bh3HHKBH 
Ha HOBH 06cToslTencTBa. KOHTpOJTHHTe )enocm, UeM2WH HaMaJ1BaHeT0 Ha pncica, ce allamiMpaT H 
aicyajinnpa Haj-MaJuc0 BC.1Hh)K F0.ZWLIJHO. 

HacToguaTa upaTermi CC cBeKa .l0 3HHHT0 Ha BCWJKH 3aHHTepecoBaHIJ, KaTo ce HY6JIHKYBa B 
Ha y'THJrnIueTO 
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